Minutes of June 20, 2024 Parish Council Meeting
5:30-6:30 pm

Attendance 
Father Dan
Josh Campbell
Mark Williams
Wes Stratman
Suzanne Hemmann
Bill Yarbrough
Caroline Chicoine 

1. Approval of May 2, 2024 minutes

1. Budget/Finance Council Update – Father Dan

· Council met last week and approved budget
· Projecting small deficit (had surplus in 2024)
· Will post job next month for 1FTE additional staff – Office Manager (handle Veritas, football parking, parking for Newman lot, IT/Breeze, standardize policies) 
· Additional six figure funds for Social Justice Endowment, will be soliciting Sacred Heart, project $1M by end of August 

1. Working Meeting – Script/Hand Out for Upcoming Survey

a. Send out email to staff with outline of timeline, August 21st follow up meeting with staff

b. Script

shorten verbal script to one pager of key points so can be delivered more “off the cuff” and personal rather than reading it; use “You” when referring to parishioners so they don’t think “Oh, this does not apply to me;” make sure to indicate survey is anonymous

Use current draft of script as a handout but shorten to one page (front and back); also include printout of Archdiocese paper for handout materials

Post link in Bulletin to handout and Archdiocese materials

Reminder of upcoming deadlines for survey:

August 24/25th masses - Father Dan/Andrew make announcement about upcoming survey

Post info about survey in Bulletin the week of August 26th, September 1st and September 9th

August 31/September 1 masses EXCPET 8pm mass
Suzanne and Wes speak at masses about PC and survey with tie to stewardship

September 1 8pm mass – student (need to assign)
speak at mass about PC and survey with tie to stewardship

Post survey info on slides for masses at August31/September1 and September 7/8 masses

Survey – September 1-13

Town Hall – October 19, 2024
1. Pastor Reports
a. Lighting - almost complete; need dimmers on old lights and need to centralize on/off switch
b. Security/safety grant (ACC) – work almost complete and reimbursed
c. New chairs for choir and for back of church (40 total) – 16.5K bid
d. Mary Healy rescheduled Sunday, November 10th – going to move 5pm mass later to give her more time.
e. Father Dan and Paul Crnkovich attending Encounter conference in Ohio next week
f. Bible study second week of July
g. Steubenville conference July 12-14th
h. Women’s Health Clinic/Guiding Star – working with 3 area clinics and plan to survey parishes to assess needs
i. Property adjacent Newman Center has become available; considering purchasing same (either fix up house to provide student housing for Newman student leaders or tear down and increase permit parking) 

1. Adjournment at 6:38pm
Next meetings:	July 25th at 5:30pm.
				August 15th at 5:30pm
				September 26th at 5:30pm
				October 24th at 5:30pm

