St. Thomas More Newman Center
Minutes of Parish Pastoral Council Meeting
February 27, 2025, Disciples Room @5:30pm


Attendance:

Father Dan
Josh Campbell
Caroline Chicoine
Suzanne Hemmann
Wes Stratman
Bill Yarbrough 

AGENDA 

1. Opening prayer

2. Pastor’s report

· Director of Service & Justice – currently holding interviews
· St. Gianna Women’s Health & Fertility Clinic
· financial information provided to diocese but it had questions so revising and resubmitting information
· touring 4 possible locations
· Alternative Spring Break – 10 Columbia Newman college students and 4 Rolla Newman college students going to Italy with Father Dan, Angelle and three FOCUS missionaries
· Parish switching to QuickBooks Online to streamline interactions with diocese
· Update on signage inside and outside Newman – all moving forward as planned
· Discussed needed tree removal/planting at Newman and discussed using Scouts, Tolton volunteers to help; also recommended keeping a list of Newman projects we need help with that can be used for Eagle Scout projects (work with Julie Stansfield) 
· Update on solar panels for roof – getting estimate on timeline of current roof and getting finalized estimates from Dogwood Solar and APC Solar
· Parish getting new soundboard
· Update on Columbarium – handrail added, replacement of screws and installation of prayer plaque
· Positive feedback on Volunteer Appreciation brunch
· Newman receiving relic of Saint Carlo Acutis; discussed having an educational event not only about Saint Carlo Acutis but also relics in general, as well as having something to display with it.
· Confirmed Parish Council, Cursillo, Interfaith Garden, Foodbank, and Loaves and Fishes will be represented at Mardi Gras parade at Newman on March 1st.




3. Parish Survey – Update on Parish Council Ambassadors meetings with staff

Liturgy – Wes (Andrea Spolti, Father Dan)
Adult Faith – Bill (Paul Crnkovich, Emily Shull, Lisa Rose)
Youth Ministry – Suzanne (Anne Lim, Emily Shull)
Pastoral Counseling/Service/Social Justice – Caroline (Father Dan, Angelle Hall, Rebecca Sloan)

@Mark (Development), @Josh (Communications), @Kevin (Administrative)– please provide Josh with a summary of your meetings as soon as you can as we are preparing action items from these summaries.

Discussed next steps:

Most importantly, we discussed need to post an update in the Bulletin with the overall survey results given last time we spoke to parish was at Town Hall in October.  Discussed possible roll out of detailed results in stages after that.    
Create action items from summaries and assign accordingly.  Below are some of the things we discussed so far:

· Bible study while kids at CEP
· Offer earlier time (5:30pm?) for Eucharistic Adoration for a month or two and take survey of interest (possibly use greeters to collect feedback) 
· Have current chairs of the various events memorialize the steps involved to pull off their events so we can create a binder that makes transitioning to new chairs easier and hopefully get more people to step up.
· Create a matching tool that can help parishioners looking to volunteer find a good match (time, interests, age) with the various charities and ministries Newman is involved with.  
· Have an annual Ministry Fair, maybe as part of Mardi Gras festival, where people can learn more about the different ministries at Newman and hook them up with a name and face so not as intimidating.  

4. Next Meetings 

Thursday, March 20th 5:30-6:30pm in Siena Room (*Caroline will not be present so someone will need to take minutes)
Thursday, April 24th 5:30-6:30pm in Disciples Room
Thursday, May 22nd 5:30-6:30pm in Disciples Room

5. Adjournment – Closing prayer
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